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David Ramseier 
born the 7th of July 1969 
double nationality: Swiss / French 
age: 56 years, married, 1 child 

7, rue de Bettlach – 68220 Hagenthal-le-bas (F) 
Phone : +33 6 67 92 34 10 - david@ramseier.com 

 
 

Highlights 
 • +30 years of professional experience in international and multicultural environments; 5 ½ years France & UK. 

• 25 years of project management experience including active coaching of teams with 40 members and budget 
responsibility of up to10 M€. 

• Excellent knowledge of Business Analysis and web-based Solution development with Big Data. 

• Good knowledge in Pharma GxP / System Validation rules and Regulatory requirements  

• Specialization in highly complex IT Infrastructure Projects (Windows, Unix, Network and Storage) as well as 
implementation of process methodologies and software implementation in the financial and pharma sector 

• 30 years of professional experience in analysis and development of highly complex WEB-based IT solutions 
using Databases, SQL Server, MySQL, Apache, PHP, IIS, ASP, VBScript/VBA, jQuery, Javascript, JSON, ETL 

• Dual education in business and IT area and permanent professional development in IT and economy 

• 10 years of experience as CEO in small sized companies and entrepreneurial behaviour in project management. 

• Excellent communication skills in German, English and French, worldwide travel mobility 
 

Professional experience  5 years  30 years Total 35 years 
 

since 01.2008 External Consultant Harvey Nash & Suisseco AG, Zürich 

06.2025 till now Solution Architect Hewlet Packard Enterprise / SPAR Austria 

Requirements definition and Solution Design of a custom-tailored Reporting solution for the Snowball Project @ 
SPAR based on ETL, InfluxDB, MariaDB, PHP / JQuery, OpsRAMP and ServiceNow. 

12.2021 – 06.2025 Solution Architect / Developer Hewlet Packard Enterprise / BMW #Data Project 

Design, development and implementation of a custom-tailored Monitoring and Reporting solution for the #data 
Project @ BMW based on CheckMK, InfluxDB, MariaDB, PHP / JQuery, Arxview and ServiceNow. Deployment of 
the solution on 20 sites worldwide with decentralized local monitoring, feeding into the central reporting platform. 

09.2020 – 11.2021 Architect / Developer  Hewlet Packard Enterprise, @Home 

Business analysis, setup, and lead development of a Database / Web solution to support “Customer DataCenter 
Transformation Projects” over the lifecycle phases: discovery / communication / planning / execution and reporting.  
The solution is based on an enhanced Entity / Attribute / Value data structure which allows the fully dynamic creation 
of the ITIL compliant customer data models without any DB or code change.  
Member of the Project Management Team and coaching of the development team in India using SCRUM method 

11.2019 – 08.2020 Project manager / UBS Rigi Project UBS AG, Zürich 

Responsible Project Mananger to control the availability of the technical infrastructure of a Key Business Project. 
Daily status meetings with UBS IT and stakeholders for status and problem reporting 
Ongoing interactions for problem solving in technical areas 

11.2018 – 11.2019 Project manager / Storage as a Service Hitachi Vantara / UBS AG, Zürich 

Responsible Swiss Project Manager on a worldwide StaaS contract between Hitachi Vantara and UBS.  
Management of new technology introduction and lifecycle projects in NAS and SAN area in a technically and 
politically complex environment. 
Deployment of Hitachi HNAS, Netapp FAS and Hitachi VSP G 1500 Systems in Switzerland and Swiss managed 
countries (Bahamas, Spain, Monaco, Poland, UK, Germany, Mexico, Italy, Luxembourg). 
Regular status meetings with UBS and Hitachi top IT Management and reporting of the progress and issues. 
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03.2014 – 10.2018 Project manager / Analyst „Data Center Move Projects” F. Hoffmann-La Roche AG, Basel 

Analysis of business requirements and development of the web-based Project Management Solution FATWEB 
covering the end to end process of the Discovery, Planning and Execution phase of the Data Center Move Projects  

Data consolidation from various sources into the project Datawarehouse. Requirement analysis and training on site 
in Mannheim, San Francisco, and Madrid. Integration of FATWEB with HP Service Manager for the automatic 
creation of Change and Service Requests to comply with System Validation rules. 
Ensure testing and validation of GxP compliant solutions are respected. 

Project manager „High Density Server Consolidation” (Focus Application Transition) 

Migration of ~9500 Servers and ~1800 Applications from legacy to High Density Servers (HDDC) in Basel, 
Indianapolis, Shanghai, Singapore, and Mannheim. Business Data analysis and consolidation in a project database. 
Ensure that the GxP compliance and System Validation rules are respected. 
Responsible for the Server migrations in Mannheim; coordination of the Project Teams in Mannheim and Madrid. 

 

01.2008 – 12.2013 Project manager „Merrill Lynch Integration” Bank Julius Bär, Zürich 

Onsite analysis and requirement definition for the integration project of the following locations: London, Luxembourg, 
Monaco, Dubai, Santiago de Chile, Montevideo, Madrid, Amsterdam and Paris. Coordination of the integration 
activities with the responsible Teams of IT Infrastructure, Business Analysis, Application Deployment and Premises. 

Build of a web-based User Information Database for the coordination of all internal processes (User setup, VDI 
rollout, Workstation rollout, E-Mail migration, Blackberry rollout, Access Control etc.) 

Onsite migration of the users in Madrid and Tel Aviv. 

Setup of the onsite Support of the London Office (3 months on site), analysis of the current issues, setup of the local 
process landscape and building of the local support team. 

Project manager „Application rollout – IT International” 

Analysis of the requirements and legal constraints, rollout planning and training for the Portfolio management and 
Core banking System access for the subsidiaries in London, Monaco, Milano and Hong Kong. 

Application Responsible for the local Portfolio management solution “Ocean” in Monaco. 

Project manager „ING Monaco Integration” 

Analysis of the infrastructure- and application requirements for the integration of the ING Bank in Monaco, 
coordination and setup of the IT infrastructure, rollout of the applications and user assistance on site. 

Project manager „Location Setup – IT International” 

Definition of the standard IT Infrastructure architecture for international locations. Project management for the 
implementation of the Infrastructure standards in the following locations: Rome, Monaco, Cayman Islands, Nassau, 
Frankfurt, London, Munich, Luxembourg, Ascona and Tel Aviv 

Evaluation and implementation of the new telephony and voice recording standards for international locations. 

06.2006 – 12.2008 CEO & external Consultant H2O Information Technology GmbH, Reinach 

 Creation and Management of H2O Information Technology GmbH and realisation of the following projects: 

 Business Analysis and Solution Engineering Roche Pharma Schweiz, Reinach 
Requirement Analysis and Development of the GxP compliant intranet solution „Medical Information Call System“ to 
manage and track incoming calls for the drug - helpline.  

Adopt and migrate an existing local MS Access based Drug Packaging Release Management Tool to MS SQL 
Server in order to be GxP Compliant according to Swissmedic regulations. 

 Project manager Guardianship Department, Basel Stadt 
Analysis of the actual infrastructure after an outage with heavy data loss. Design of a new Terminal-Server based 
high-availability infrastructure solution. 

 Project manager Frachtsped AG, Pratteln 
Design and implementation of a Terminal-Server based infrastructure solution for a transport company. 

 Project manager H2O Information Technology GmbH, Reinach 
Development of a Terminal-Server based infrastructure for the “Application Service Providing” Project „LiquidASP“. 
Distribution and maintenance of „LiquidASP“. 
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02.1999 – 05.2006 CEO & external Consultant Ramseier Consulting S.A., Lausanne 

 Creation and Management of Ramseier Consulting S.A. and realisation of the following mandates: 

06.2005 – 05.2006 Project manager "Disaster-Site" Reuters AG, Geneva 
Responsible for the implementation of the disaster tolerant messaging solution “Reuters Messaging 5.0” 
between London and Geneva. Co-ordination of the development- test- and network teams based in London, New 
York and Geneva. 

02.2001 – 05.2005 

 

Project manager "Site Optimisation Program" UBS AG, Zurich 
Responsible for the selection and transfer of bank-critical applications to the « Secure-Site ». Design of disaster 
tolerant solutions. Creation and presentation of the project plans to the IT-Board of Directors.  
Co-ordination between the responsible teams for Security, Transport, Site-Management, IBM-Hosts and Networks. 
Development of various WEB-based project information tools. 

Project manager "Infrastructure" UBS AG, Zurich 
Project management in the integration of highly complex Unix, Windows and Network Systems. Definition of 
technical solutions and co-ordination of the different IT Departments. Single point of contact for the customers and 
responsible for definition and supervision of the internal Change Management process. 

10.1999 – 12.2000 CRM Consultant Cantonal bank of Zurich 
Responsible for the test, integration and production environment of the CRM System. Definition and supervision of 
the integration and maintenance process. Co-ordination with the external supplier and the internal Data-Warehouse. 
Development of an error-tracking tool. 

06.1999 – 09.1999 IT Director Miracle AG, Langenthal 
IT Responsible and Coach of a Team of 10 engineers. Analysis of the requirements and definition of the Budget for 
the new Y2K-compliant infrastructure. Creation of the concept "New Infrastructure" and presentation to the board of 
directors. Reorganisation of the internal support and development of an Intranet Ticket-Solution. 

03.1999 – 05.1999 Security Consultant Payserv AG, Zurich 
Installation, configuration and administration of Checkpoint Firewalls and Unix-Systems. 

various Teacher Swiss Government, Bern 
Training in the following areas: Network, TCP-IP; Internet; Mail; Web; News; Security. 

 
 

12.1997 – 02.1999 Consultant GGC AG, Zürich 

07.1998 – 02.1999 

Realisation of the following Consulting mandates for GGC AG: 

Consultant in Project Organisation UBS AG, Basel 
Management-Consulting in the establishment of an IT-Section. Restructuring of the WEB Service, Analysis of the 
technological choice. Project planning for the WEB and ARS Teams. 

05.1998 – 07.1998 Project manager GGC AG / BDS AG, Zurich 
Responsible for the Integration of the IT-Departments of GGC AG and BDS AG after the merger. Migration, 
installation and configuration of the Unix and Windows NT – Systems. Co-ordination of the move and integration of 
BDS AG. 

12.1997 – 06.1998 IT Consultant City of Zurich (Organisation & IT of Zurich) 
Problem management and analysis of the Client/Server solution from the Social department. Consulting in technical 
choices. 

 

02.1996 – 11.1997 IT Director Univers-Media Sàrl, Sophia-Antipolis 

 Creation of the Company and responsible of IT and Strategy.  Got the "Microsoft Trophy 97" for the E-Commerce 
Solution "Shopville". 

 

12.1992 – 11.1997 IT Responsible NCR EMEA, Sophia-Antipolis 

 
Infrastructure Responsible of the European Deployment Centre (140 Persons). Technical conception and installation 
of the Unix MP Systems, NT Cluster and Networks. System administration and training of the Admin-Team members 
and End-users. Conception and development of the Intranet (WEB-Master). Representation of NCR on external 
events (Tech-Ed, Telecom-Valley, Database-Forum). 
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Languages 
 

German :  
French :  
English : 

Mother tongue 
bilingual 
fluent 

 

Education  

since 11.1992 
05.1988 – 11.1992 
04.1985 – 04.1988 

Training in new technologies (MS-Tech-Ed, SAN-Conference …) and Management  
IT Engineer NCR  
Business School of Bern, "IT & Accountancy" 

 

 

Practical training NCR Switzerland AG, Zurich 

 
Deep theoretical training in the NCR Training-Centre followed by a practical training in the internal IT department 
(Management Information Systems). 

07.1990 – 11.1992 System Specialist 

 Theoretical and practical training in the decentralized environments (Windows / Novell / LAN ). 

Assistance in the creation and management of the NCR Information Centre. 

Installation, support and configuration of PC, LAN, File/Print- and Application Servers. 

05.1988 – 06.1990 Developer 

 Theoretical and practical training in Analysis and Programming. 

Development of Logistics and Accounting Applications on NCR "Mainframes". 
 
 

Technical and Business Knowledge 

 Project Management *** 
Coaching ** 
Presentation Knowledge *** 
Teaching *** 
Languages (D/F/E) *** 
Cluster Technologies *** 
High Availability Technologies *** 
SAN Systems and Storage *** 
Virtualization Technologies *** 

Data Analysis *** 
Networks *** 
Operating Systems ** 
Databases *** 
Mail-Systems ** 
WEB-Services *** 
Programming *** 
Office Applications *** 
Process Management *** 

 

Hobbies 

 Travel, cooking, barbecue, swimming, motorbike riding, wellness and having a good time with friends 

 

mailto:david@ramseier.com

